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ABSTRACT 

This paper argues that role models from popular 
children's literature, such as Nancy Drew, can be used to resolve 
some of the current difficulties that women in the library profession 
have with leadership and communication. Some statistics and brief 
historical background on women in library administration are 
presented, the leadership qualities demonstrated by Nancy Drew are 
described, and an analogy is drawn between the leadership attributes 
of the fictional heroine and those needed in the library field. 
Strategies are suggested for changing librarians' personal 
self-concept and the image of the profession so that more women can 
enter leadership roles in librarianship. (21 references) (MES) 
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female and male administrators has changed since 1970, the current 
statistics are still disappointing. In 1970, there were no women 
directors of ARL libraries. The 1987 ARL statistics shew that there were 
75 male and 28 female directors. 6 However, for a profession which is 
75.8 percent female, this is still not representative. The reasons given 
for this lack of proportion in the representation of women as 
administrators are many, ranging from motivation factors to .level of 
education, including, of course, cultural reasons such as paternalism, 
sexual conditioning, stereotyping and the inability to communicate that 
we both want to be leaders .and can be leaders. 

Having stated these commonly known facts, where does Nancy Drew come 
in, and how is she supposed to affect the careers of those women vying 
for the top leadership slots in the library field?- 

For those of you not familiar with our heroine, Nancy Drew was an 
intrepid blonde (later titian) girl sleuth, aged 16 (and later 18) who 
grew up in the mythical town of River Heights with her widower lawyer 
father Carson Drew. The first Nancy Drew mystery appeared in 1930, 
produced by the ubiquitous Stratemeyer Syndicate. Ihe series is still 
going strong today, although Nancy has traded in her blue roadster and 
White gloves for a Mustang and designer jeans. Many significant women 
remember fondly their years reading Nancy Drew ~ 

•Barbara Walters. "Seems to me I read all of them. It was escape. 
When you had some time to yourself, you could curl up in a chair in a 
corner with Nancy Drew. " 

Joan Mondale. "I was crazy about them. 
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Nancy was able to walk the fine line between being too aggressive or 
overbears, a* being too passive aM therefore not taken seriously. 
™is »*s explained in Esycholcgy with the help of a diagram of two 

overlapping oiroles of traditional ^souline and feninine behavior, tte 
overlap is the aooeptable portion of female behavior that Hales can 
display and vioa versa, a. unacceptable areas include behavior that 
would be too agressive for a ««, 0 r too passive for a «n. Nancy not 
only oc*ines this behavior herself, but her cast of supporting 
characters nearly always includes two *o were used as a .ore faninine 
a«d ^re aasculi,* foil for her character. As inn Richards. state 
n^urar in Texas, said "you have to -ate the « feel comfortable, 
oust because you are a good ol-boy. does n't nean you are n't a lady.'* 
Hancy had a surefire sense of the importance of what is now called 
•J^—ta, management- . ^his is the projection of a particular i^ge of 
.oneself to others, it is a social skill which includes not only 
monitoring one's c™ behaviour, but ^ careful observations of one's 
impact on others, tcng tefore ^ afpearaJKe of ^ ^ 
"fiSSOor_Success ( 10,, Nancy ^ ^ Qf ^ ^ 

el£MPle ' »» of th » Sag Pnmjga* is «* criticized by 

feminists for the fact that Nancy spends much of her tim icoking for her 
»usslng clothes. Eat if ^ ls dealing with ^ f Qf ^ 
as police inspectors, lawyers etc. *ose respect she must she 
cannot appear looking mussed and envied. Many studies have been done 

people who have been attired differently and given the same 
tehavioral roles to play, ae interview situation is co«ly used. 
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Interviewees who dressed formally showed more leadership qualities, had 
an aura cf authority and were perceived to he in ocnmand of themselves, 
Ohose dressed informally often behaved hesitantly, showed less motivation 
and were perceived- as having less potential for leadership, it is 
critical that at all times we show an image of professionalism and 
leadership in order to be perceived as leaders or leadership material. 
Ihe image of our profession itself is in many cases unclear in the minds 
of our patrons. Dressing as though for a walking tour may be 
comfortable, but will not project an image of leadership. Thia is 
especially Important for part-time librarians, who have the extra weight " 
of having to prove their professionalism to their colleagues, who may 
consider them to be earning a little pin money between children's school 
schedules. Dressing professionally ensures the right image. Nonverbal 
communication, such as dress and manner, is one of the most powerful 
means of expression. 

impression management is also one method of creating a healthy 
self-concept - the lack of which has recently been acknowledged as a 
problem for women within the library profession: Celia Wall discussed 
this to her article "Self-Concept: An Element of Success in the Female 
Library Manager". Her conclusion is that "A woman wanting or expecting 
to be successful in a library management position must possess a concrete 
idea of who she is, where she is going, and what she wants out of life. 
A positive self-eoncept is vital. »H It seems that we are sometimes our 
worst enemies, *nd several articles have been written substantiating this 
argument, Jean Wellington, an associate professor of education at 
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.model for today's young woman, Who has been wearing Osh Kbsh jeans and 
carrying a brief case since she could toddle. Nancy is able by the 
cortoination of family circumstances (one parent and plenty of money) to 
have it both ways - she is both protected and free. Time stands still 
for her as the eternal sophisticate school girl. It is a premise which 
is falsa for us and most of us realize this eventually and make the 
transition from fantasy to real life. 

It is very clear that no matter how much we all adore Nancy Drew, we 
must learn to love her and leave her, to learn from her and progress on 
to the other stages in our lives. Nancy gets to stay in the idyllic 
pastures of River Heights where she never has to confront the problems of 
growing up, getting a job, being on her own, that young girls and women 
will inevitably face, ihe most important decision we each have to make 
as an individual is who we are, and the emulation of a role model or 
heroine, no matter how dear, only can be one stage in this discovery. " 

How do we go about getting on the leadership train? How do we 
conmunicate the fact that we both want to be leaders and can be leaders? 
How do we change the requirements for entry into what has been called 
"the library manager's club" where "One major criteria for entrance ... 
appear to be age, years of experience and sex - over 45, roughly ten 
years of experience, and male"." it has been demonstrated clearly - in 
many different fields - that this situation results not from women being 
incapable of holding a top leadership/management position, but of being 
perceived this way. As Dr. Johnson once remarked to Boswell "a woman's 
preaching is like a dog's walking on his hinder legs. It is not done 
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****** *• ^ a«* at all.«14 ^ ^ 
ana Boyer however fcund "no evidence of ahy significant aiff.^ 
between the motivation-to^mge scores of males ad feaies-15 ^ 
concluded that there was n, data to ^ the hypothesis that females 
are less litely than males to want to be leaders or managers. 

It is possible to change not only cur own personal self-co„oept, tut. 
the toage of our profession as well. It is not easy, but it can be 
done. It does entail the necessity of understanding what leadership is. 
Hew do we choose our heroes and heroines? Rhat is it that gives 
leadership to so* and denies it to others? Ifcen Swisher, cumont and 
. Boyer studied the motivatic«-to-manage of librarians and library school 
students, one unexpected finding was that the gro* stuiied as a whole 
rated much lower than other Ration gr^. nr t seas that both man 
and wonen select librarian^ as a career because a large major!* do 
not want to be managers. Professions dominated by w«en - su* as 
lihrarianship - are widely believed to emphasize -feminine- qualities 
auch as nurturanoe, empathy, understanding, helpfulness and 
intuitlveness. Managerial positions do not fit this feminine model, 
ttey are characterized by such personal attributes as decisiveness, 
consistency, objectivity, emotional stability and analytical abilicy" 15 
Nancy edified these characteristics instinctively, m she Mystery at 
SvL&Um, ahe pondered what advice her father would have given her: 
"He-d say, -Use your head, daughter! y w can-t just chase after this 
Mrs. Chaining as if she were a butterfly. You ^ her ,„ 
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Is it possible that because librarlanship is seen as a female 
profession, car leaders - b*h ^ feral . . ^ ^ ^ 

with? is it also possible that „ librarians consider th^ves to 
have failed first in other professions, am therefor, not fit for a 
leadership role? Are librarian and leadership inoc^atible? The 
ft* that these are series cestic*, is cWtrated by the profession-s 
lability to have a librarian m the head of the library - the 

I^rary of Congress. A poet, a historian, an educator - to name 3 ust a 
few - but nary a librarian. 

Charles JfcClure discoursed on this theme in 1980 is, his article 

ontitled 0» *»*ge? Will aey read?" -Acadado 

library managers have not provided leadership in solution of societal 
information prcblo*, -nor have they effectively utilised Innovative 
serial technic^ to administer the library."!* We flna 
reacts to user needs instead of anticipate ^ MCm ^ to 
takeovers fro. unWity costing centers, struggle to ^intatn our 
Interface between the user and information. 

Awarding to oooley, ^ first resits 0 f a leader is, not to be 
right, but to lead, to show a vay.-l ^ librarians are spending bUHons " 
of dollars a year on auction, yet all our online cataXogs do is put a 
3X5 card on an 8x11 screen. We are devoted to msnua! files in agate 
***s. Md the packaging intetry turn itself into as many knots over 
the use of oca's as we have done -^r moving to barcodes? Private 

has been using laser technology for years, ^y are we 
librarians so uncomfortable with a light pen? Do we really feel that 
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Darth Vader will sprint out in front of the CIRC desk to chalice us to 
a duel for eternity, or are we only comfortable with date stamps and 
quill pens? 

As Frank Newman, president of the Education CWseion of the states 
said 'me process of scholarship that we all enjoy so much must - liJca 
every other aspect of our society adapt or be passed by. "17 Unless wa 
develop a sense of vhere we are going and can communicate this to our 
patrons, there will be no need for librarians in the twenty first 
century. Ihanas Hennen express this same concern with reference to 
public libraries, which" he says -may have a future only because they 
already exist, not because there is any compelling need for them. "18 m 
are aU-eady Been by many patrons today as impeding access to information 
rattier than facilitating it. n» iitage of the librarian whose idea of 
heaven would be to get rid of all the patrons in the library is southing 
*e have to. change. We cannot create leaders for « profession with such 
negative images. Robert Grover and Martha Hale in "One Role of the 
Librarian in Faculty Research- take this very theme and develop a 
scenario for the librarian to depart from the passive or reactive level 
of service and "assume a proactive role" ,19 in this case in the research 
process. leadership is taking over from technology as the crucial issue 
to be faced by cur profession. At the end of the recent OCLC Conference 
on the Future of the Public Library, participants were asked to list 
their greatest hopes and worst fears for the future, one worst fear was 
that ..i^rarians' leadership will be inadequate to the challenges of the 
future. "18 was baj^ by ^ ^ ^ ^ 



MoOMBS 



adapt to the future successfully through creative leadership and 
excellence in staff development. "18 

Going back to my original quotation from Oiarles Oooley, "All 
leadership takes place through the communication of ideas to the minds of 
others".! if first w ^ communicate an awareness of the difference 
between the stereotype and reality, then we are on our way to achieving 
Margaret Oiisholm's theme, "Motivate, Inspire, Lead". 

Firstly, we should learn to be our own publicist, both as a 
profession and as individuals. A strikingly successful example of this 
is New York Public's recent publicity campaign, one of their current 
slogans being "inanks to the Library, American dance has taken great 
leaps forward", ihis is one of the simplest and most straightforward 
forms of communication - an advertising campaign. QWcation truly 
does not have an opposite. All behaviors have a conmunicative value and 
people cannot help but respond to our behavior, therefore, if the image " 
ve are communicate is not positive, it must be negative. We must learn 
to objectify ourselves, make sure we are evaluated not on the stereotype, 
but on objective achievements and accomplishments, conduct personal 
advertising campaigns, maintain a high profile. We cannot' rely on other 
people or professions to say how great we are or to discover it for 
themselves. Read some of those self-assertion books. If nothing else, 
you will learn some important tips. For instance, how to deal with the 
fact that when speaking, women get cut into more often than men: the 
importance of eye contact, making sure your verbal cues are the same as 
your body language: how to chair successful meetings: how to determine 
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«md achieve your objectives; hownottn^ , 

** to « spoken statements with 

ZL ^ "—"-^-r. ^«*ethatyL 

organizations, that vou a™> * ^ * national 

y«^^« 2 ? ^^^^^ 

* w 00 no " get shut out of wpfiHivt* 

a'Sdressing the barriers uhich need to variety 0 f manuals 

ere Mil* need to be overcome, and «hlch touch noi- 
only on the unique nature of nursim h* "* 
m . .„ ornunangr but also on the whole female ^ 

socialization process. 

^ 18 <=>orently a national trend a*M~, 
«»t Coatee wc™ are at last ^ ' 

tor^, . _ m ^ to the -glass 

rT *" *• invisible barrier that 

held 4 percent of ei~+~4 ' 1x1 1979 > women 

accent of elected inayoral offices in the nation r , 
. -UI uie nation, in iqas 

had increased to 14.6 percent 9 m «. , . - 

1987 „i i ^ the latest ARL Annual Salary Survey 

1987, salaries of men overall averaged 12 8% hl«h 

«-ayea 1^.8* higher than the salari-a 
. *«ever, one noteworthy exception was the 

^directors- S7S 86 , 1 *" te 

uora ' * 7 <»/«62 / or $733 hioher f-har, *v 
, * xugner than the average salary for 

inale directors. In the past five vea^ ** 

dir*^. < ^ years, the average salary of women 

<±Unecto ^s has increased about- 7 ** * 4. ^ 

count ^ 7.5% faster than the salaries of their male 

ooimterparts. What was a $3 565 oan .« * 

S73 ^ < ' 5 99 m favor of "» ^ 1982 is now a 

$733 edge In favor of woiren.20 Several orr . ^ 

several organizations have evolved over 
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the years to try to redress 'chess inequalities and we should tooore 
involved fa them. n» oamittse on the status of Wcssn to Itorarianship 
(OSWL) , a standing copittee of MA, was estaMished to 1976 to address 
s«e of these Issues, m 1977, the Office of m. fa ^fan 
of the American Council on Education (ACE) began a National 
Identification Program for the Advancement of Hanen fa Higher Education 
Admtototratioh. Ohis parallels similar movements fa the worlds of 
business and government, Miere we find — just to mention a few •» 
Catalyst, a nonprofit orgaMration that helps corporations frcnte wcmen 
fa business, and the Rundatten for Kmen-s SesamX3i ^ ^ „ ^ 
annually identify and develop women leaders fa every state. 

H» taian Stoio Udlc«iher Musonius Rufus, teaAer of Eplctetus 
«idi "Hbmen have received frc the god the same rational faculty as" 
men, the faculty that we use fa cc-unicatfag with one another and to 
reasoning about each matter».21 Believing this to be the case, and 
counting on our ability to improve our communication skills both 
Personally and professionally," let us take all those positive adjectives 
fr» the Nancy Drew books, add them to the gentler adjectives so scorned 
by our militant canrades, and emerge as complete human beings, ihe 
primary function of a leader is to create a vision and then to implement 
it. Without comunication, this cannot be accomplished. 

"An owl hooted nearby, ihe darkness beneath the overhanging trees 
«emed forbidding. Suddenly Nancy felt panicky, but resolutely *e pat 
aside her fears.... 
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Dick spoke up earnestly, "you might be risking your life for us, 
Nancy. Lilac Inn isn't worth that*" 

Nancy set; her jaw, "I ittust outwit xny impersonator before she outwits 
ine* And if I do, Fa positive I'll solve the irysteries of this place, 
too. 11 11 

The Mystery at Lilac Inn 
Determination, resoluteness, courage, steadfastness, risk-taking and 
above all - leadership. These qualities are exemplified in the above 
paragraph and cxxtimunicated to us via their personification in the 
character of Nancy Drew* She is the heroine of one of the most popular 
and- longest-running series books for girls, the role jrodel and fictitious 
ccnapanion for some of today's most outstanding weaken. look for her next 
adventure - The Mystery of the Missing librarian - in which Nancy will 
pit her wits against the tsar of the Computing Center, foil attempts to 
destroy the library's online system, and receive an award from the 
Friends of the Libraries in recognition of her services ♦ 
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